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NO.1 What is the purpose of process simulation?

A. To identify inefficiencies in business processes

B. To visualize the flow of work in a process

C. To test process models in a controlled environment

D. To optimize the performance of business processes

Answer: C

Explanation:

The purpose of process simulation is to test process models in a controlled environment. By
simulating a process, organizations can test different scenarios and identify areas where the process
can be improved. This can help to optimize the performance of business processes and reduce the
risk of errors or inefficiencies.

NO.2 Which type of diagram is commonly used to map out a business process in IBM Blueworks
Live?

A. Gantt chart

B. Venn diagram

C. Swimlane diagram

D. Pie chart

Answer: C

Explanation:

Swimlane diagrams are commonly used in IBM Blueworks Live to map out a business process, as they
provide a clear visual representation of the different roles or departments involved in the process.

NO.3 Are process swimlanes used to represent decision points in a process?

A. Yes

B. No

Answer: B

Explanation:

Process swimlanes are used to represent different roles or departments involved in a process, not
decision points.

NO.4 If a process in IBM Blueworks Live contains multiple subprocesses, what is the best way to
represent this in the process diagram?

A. Use a subprocess gateway to represent each subprocess

B. Use a task to represent each subprocess

C. Use a process swimlane to represent each subprocess

D. Use a subprocess shape to represent each subprocess

Answer: D

Explanation:

The best way to represent multiple subprocesses in a process diagram is to use a subprocess shape
for each subprocess. This allows for a clear visual representation of the subprocesses within the
larger process, and makes it easy to identify the relationships between the subprocesses and the
main process.
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NO.5 If a business process is being mapped in IBM Blueworks Live, what is the purpose of a swimlane
diagram?

A. To identify decision points within the process

B. To identify the different roles or departments involved in the process

C. To provide real-time analytics on process performance

D. To identify areas for process improvement

Answer: B

Explanation:

The purpose of a swimlane diagram in IBM Blueworks Live is to identify the different roles or
departments involved in the business process. This helps to provide a clear understanding of who is

responsible for each step in the process, and ensures that everyone is on the same page when it
comes to the process flow.

NO.6 Is it possible to share process documentation with team members outside of IBM Blueworks
Live?

A. Yes

B. No

Answer: A

Explanation:

It is possible to share process documentation with team members outside of IBM Blueworks Live by
exporting the documentation as a PDF or other file format.

NO.7 What is the purpose of the "Record" feature in IBM Blueworks Live?

A. To create a snapshot of the current state of a process

B. To track changes made to a process over time

C. To record audio or video of process discussions

D. To add notes or comments to a process diagram

Answer: A

Explanation:

The "Record" feature in IBM Blueworks Live is used to create a snapshot of the current state of a

process. This can be useful for documenting the process at a specific point in time, or for creating a
reference point for future improvements.
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